Collegial Review Council Final Report, 2010-2011

Members:  David McCord, Elizabeth Heffelfinger, Ron Mau, Barbara St. John, Mack Powell, Candace Boan-Lenzo, Tim Carstens, Bill Richmond, Vicki Szabo (Chair).

The Collegial Review Council spent the majority of 2010-2011 on issues related to revision of the Faculty Handbook. These changes will be presented to the Board of Trustees in June 2011 for final approval. The end result of these actions will be a streamlined and hopefully clearer collegial review process at all levels of review actions, including reappointment, tenure, promotion and post-tenure review. The CRC would like to thank the 2009-2010 TPR Task Force for their initial work on the new collegial review process, which the CRC saw to fruition this year. Also, the CRC thanks Beth Lofquist for her assistance and guidance throughout the year on technical issues regarding reappointment and collegial review.

Resolutions (Passed):
· Revision of Faculty Handbook language to accommodate new collegial review process (1-3-5 Application / 2-4-6 Dossier).  Most section of Faculty Handbook 4.0 were revised throughout this year to reflect the new process.  Changes include deadlines for applications and dossiers, clarification of probationary period and appointment year, timelines for review events, and more.

· General revisions to the Faculty Handbook:
· Omit and clarify “university standards” versus “departmental collegial review 
document” in collegial review process.
· Clarified and corrected AA-12 with respect to Post-Tenure review (omitted the 
Dean’s decision and comments on AA-12; clarified FH 4.08 D-G).
· Created policy to address confidentiality breaches on collegial review 
committees (FH 4.04 D 1)
· Clarified University Collegial Review Committee election versus appointment 
(FH 4.07 D 3 b)
· Clarified the notification responsibility (written feedback) for review actions 
(FH 4.04 E 7-8)

· Collegial Review Practice changes:
· Wrote a Best Practices for Deans re. College Collegial Review Committees.
· Created a Task Force under the CRC to review evaluation of teaching and to 
eliminate or revise the seven dimensions of teaching
· Resolution to extend review calendar for College Collegial Review Committees, based on request from a Dean to change scheduling / timeline for review actions – to consolidate / bring in line year to tenure and years at WCU. 

· Other:
· Resolution supporting Provost’s request to extend reappointment deadline for 
3-5th year faculty. While this became something of a grievous issue for the CRC and Senate, we responded in good faith to the request.  The CRC and Senate actions on this item have led to a call for an increased contribution of faculty on leadership councils. 

Resolutions withdrawn:
· Withdrawn resolution on teaching load modification due to budget cuts. Withdrawn after discussion in Senate. No action taken. 

Completed items (Not resolutions):
· With the Office of the Provost, produced a major revision of the Guidelines for 
Applications / Dossiers
· Created a short guide on collegial review changes to distribute to faculty, deans, 
department heads. 
· Request from Dean - clarify years to tenure versus years at WCU (probationary period); 
worked with Beth Lofquist to clarify the materials sent to colleges to make these issues clearer. 

Items discussed with no resulting action: 
· Clarification of “institutional need,” and “grounds for non-reappointment.” These issues 
were discussed in relation to 3rd-5th year reappointments and concerns over the budget. The Council found that we could neither eliminate nor precisely clarify “institutional need,” which is purposefully vague per legal necessity.  We further investigated the WCU FH in relation to the UNC Code on issues of non-reappointment. See “Items in progress” below, as a brief guide to the terminology related to termination was created to address this issue. 
· Collegiality – some CRC members attended workshop with Dr. Robert Cipriano, read 
and discussed materials in Council.  The Council decided that no action should be taken at this time to mandate inclusion of collegiality within DCRDs, as some departments already include such considerations.  
· Emeritus status came to us in September, we passed over to FAC.
· Collected documents from Department Heads across the University on peer review of 
teaching materials. This information has been retained on the H-Drive and may serve as material for discussion in future council meetings or for the CRC Task Force. 
· Request from faculty member regarding promotions for term /non-tenured faculty – 
discussion in council, no action taken. 
· Request from faculty member regarding department collegial review committee 
membership and concern over representation / bias – discussion in council, no action taken. 
· Collegial Review in the 21st Century University (per Chancellor’s opening 2010-2011 
address). A faculty member requested that we consider how to include and better incorporate new approaches to scholarship: “Scholars Test Web Alternative to Peer Review.” Item briefly discussed, no action taken. This may be worth looking at again next year. 




Items in progress.
· Created a short guide to termination; upon final consultation with Legal Counsel, the CRC will post this guide on the Senate webpage and distribute to Deans / Department Heads. 

Upcoming issues:
· Clarify grievance process / appeals / mediators. We might work with the FAC and 
perhaps revisit the Ombudsman issue on this.
· Handbook 4.04 D 8 – Collegial review criteria and requests to use old DCRDs
· Handbook 4.04 D, 4.07 E 3-5 – early election of secretaries to College Collegial Review 
Committees (to provide a single person to communicate concerns from College Collegial Review Committees with the FS CRC; these committees have no faculty chair, and are chaired by Deans). 
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