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The Faculty Affairs Council had a very productive year.  This brief memo reviews our accomplishments for the year:

Resolutions and Policy Changes That Passed Through the FAC and Senate:

· Passed a new graduate faculty status policy, written by Scott Higgins, brought to the FAC and passed through the full senate.  The FAC made important modifications to this document, including a statement about what should be done when the Graduate Council is not meeting.
· Passed a resolution about the “Ethos of University Service” and endorsed a complementary list of all of the committees on campus.
· Extended the window for the SAI so students can have more time to complete their assessments.  This, as well as other work by the FAC and others (in particular, but not limited to, Melissa Wargo and David McCord) helped to increase the CoursEval response rate over 70% in the Fall.
· Rewrote and passed a resolution about student professionalism/misconduct in the classroom.
· Passed a resolution and policy to extend the deadline for the Chancellor’s Travel Fund.
· Passed a resolution to change the policy regarding summer school course limits.  The University used to set absolute limits on the number of courses that a professor can offer in the summer, but it is now left up to the Department Head, in consultation with the faculty member.
· Passed a resolution written by students to allow long-boarding on campus.
· Wrote and passed a new policy governing the process, approval, and rights for Emeritus Faculty.  
· Passed a resolution written by the Faculty Memorial Task Force calling for a faculty memorial on campus
· Wrote and passed a resolution to create a Child Care Task Force. AJ Grube is chairing this Task Force.  Their work will be completed by the end of Fall, 2011.

Accomplishments that did not require a Vote:

· Through his work on the FAC, David Hudson wrote a report about health care coverage in the UNC system.  This report was sent to the UNC Faculty Assembly where it was discussed and is currently influencing debate on this issue at the state level.
· Implemented a Technical Advisory Committee to review CoursEval changes.  This was already specified in CoursEval policies, but the committee was never created.  It now consists of David McCord, Robert Crow, Bruce Henderson, Steve Ha, and Kathleen Brennan (Chair).  Melissa Wargo and Alan Socha serve as ex-officio members.  They will draw up a charge by September 15, 2011 and present at the Department Head Workshop next year.
· Approved a summer, 2011 pilot to provide a link from Blackboard to CoursEval. 
· In response to questions about the relationship between facilities management and academic affairs, the FAC sponsored a forum so the two groups could meet and discuss their relative needs.  Informal feedback suggests that this relationship has improved.
· The FAC worked with Steve Ha and Beth Tyson to change the process to distribute Chancellor’s Travel Fund money.  
· Maintained a conversation with the task force about scholarship support, chaired by Jack Summers. 
· Maintained a conversation with the Provost, Frank Lockwood, Phil Sanger and Jack Summers about the new University Patent Policy.  This should be brought to a vote in the Fall.

Resolutions and Policy Changes that Did Not Pass

· A group of faculty wrote a resolution about amorous relationships between faculty and students.  After considerable discussion, the FAC returned this resolution to the authors, asking for more clarity on a number of important points.
· The FAC was presented with a resolution asking that non-tenure-track faculty be eligible for the Chancellor’s Travel Fund.  This resolution passed the FAC, but was voted down by the full senate.

Items Where We Decided to Take No Action

· We were asked to look into the mobile device policy.  After much discussion, we decided that there was nothing left for the FAC to do on this issue as the policy had already been implemented.  David Hudson wrote a very helpful Q&A about what this new policy means for WCU faculty.  This was distributed to the full senate.
· We were asked to research whether we could create an AAUP chapter at WCU.  We discovered that 14 campuses in the state of North Carolina have active chapters (http://www.nc-aaup.org/).  Any interested faculty member may start an AAUP chapter and they do not need senate approval.
· We were asked to find out if the University could inform fixed-term faculty whether they would be reappointed earlier in the year.  Although we agree wholeheartedly that earlier notification would be better for everyone involved, we decided that, given the uncertainties of the budget environment, we could not request this.
· We were asked to look into issues of equity in the number of advisees faculty have, but the originator of the request withdrew this from consideration.
· We were asked to determine whether faculty should receive more training, but the originator of the request withdrew it from consideration.

Ongoing issues for next year:

· The Child Care Task Force has been meeting this semester and will submit a report by the end of the semester. They will also meet throughout the fall semester and submit a final report by the end of Fall, 2011.
· The Provost has revised the patent policy and sent a copy to Chris Cooper, who forwarded it to Phil Sanger and Frank Lockwood.  They are meeting this week to discuss some issues they have with the revised policy.  It will probably need to come to a vote next year.
· Last year the Faculty Senate passed a resolution supporting the idea of an ombudsman to mediate disagreements between the faculty and administration.  As of yet, this has not been implemented.
· We were asked to look into issues surrounding spousal hires and trailing spouse considerations.  Beverly Collins did some preliminary research on this topic, but we need to follow-up next year.
· David McCord and Chris Cooper met to discuss the responsibilities of 9-month faculty in the summer.  They will write up a resolution and will try to bring it for a vote early next year.
· At the end of the year, we were asked to look into a variety of issues surrounding the bookstore and whether our current policies are sustainable given changes in technology.  We plan to reassess these issues in the fall.
· We were asked to consider whether the University has (or should have) a policy regarding course assessments outside of the SAI.   In other words, if a department or faculty member wants to conduct a separate evaluation, are they allowed to do so?  Should they be allowed to do so?
· We were asked to look into issues surrounding parental leave.  




