


General Education Review:  
A Process to Draft a Statement on WCU’s Institutional Position on General Education in the 21st Century
July 23, 2009
Introduction
Chancellor Bardo has directed that a review of general education take place which will be used to evaluate the current liberal studies program.  As part of that mandate, he commissioned Richard Beam, Chair of the Faculty, and Provost Kyle Carter to develop a process to be used to develop the definitions of general education:  a statement of general education that includes philosophy, beliefs and values, outcomes expected of general education and assessment of each outcome.  This document describes the process developed by Dr. Beam and Provost Carter.  As shown in figure 1, it includes three phases:  information gathering, analysis and synthesis and evaluation.  The process solicits faculty input through their respective college/school as well as open campus forums.  This information is then reviewed by an institution wide task force and the Faculty Senate.  The timeline for the process will likely span three academic semesters to give faculty sufficient time to thoroughly vet a framework for general education.

Phase I:  Information Gathering

Statements on general education will be solicited from each college/school as well as through at large input from the campus community.    The dean of the colleges/school will work with their faculty to develop a college statement regarding general education.  Each dean will be responsible for developing the process within the college/school but complete faculty involvement is expected during this process. The statements should clearly identify the consensus view or the majority view of the college regarding the philosophy of general education, the expected outcomes and any unique circumstances pertinent to its academic programs.  Consistent with the college model, the dean will seek to establish concurrence with the faculty.  At the conclusion of the process, the dean will submit the final statement to the faculty for a vote.  Statements receiving a majority approval will be forwarded to the task force.  

In addition to the college statements, faculty from across the university will be asked to express their views on general education at university wide forums or through surveys that will be developed by a task force designed for this purpose.  As described in the next section, the task force will have the responsibility of reviewing the college statements as well as the opinions from across campus not tied to a specific college.  After reviewing these statements, the task force will develop an institutional statement on general education that is expected to accommodate college views.  

Phase II:  Analysis and Synthesis

We propose using a task force to prepare the draft statement on general education after it receives input from the campus.  When the Faculty Senate discussed forming a task force to review Liberal Studies last spring, the majority favored using the traditional faculty representative model that assigns representatives proportional to the number of faculty within each college/school.  Faculty outside the Senate as well as most deans advocated for a consumer model to determine the proportion of faculty from each college/school.  This model determines the proportion of faculty representatives from each college/school on the basis of the number degrees granted by each college.   Both have merit and arguments can be made for both.  Since our process includes the Faculty Senate, the review already includes a body composed of representatives from colleges/schools proportional to the number of faculty within them.  If we use the consumer model to determine the representatives for the task force we can accommodate both wishes.  Therefore, we suggest using a consumer model to determine the proportion of faculty from each college/school for this task force.  


Composition of the Task Force.  Task force members will be selected proportional to the number of graduates from each college/school.  This method focuses on student proportionality to assure colleges with the greatest number of graduates have an appropriate voice in the review of general education.  The 2007 Fact Book (latest available) shows the following distribution of graduates by college:

Arts and Sciences			24%
Business 				22%
Education and Allied Professions	18%
Health and Human Professions	25%
Kimmel School			7%
Fine and Performing Arts		6%

Therefore, we are recommending that Task Force members be selected by the various colleges according to the following distribution:  Arts and Sciences, 3 members; Business, 3 members; Education and Allied Professions, 2 members; Fine and Performing Arts, 1 member; Health and Human Sciences 3 members; Kimmel School, 1 member; providing a membership of 13.  These members should be elected by the faculties of the various Colleges as quickly as possible at the commencement of the 2009-2010 academic year from volunteers solicited from full-time, tenured or tenure-track, faculty members of the specific College (School).  The chair of the Task Force will be a faculty member elected by the voting members.

In addition, it seems desirable to have Dr. Carol Burton, Assistant Vice Chancellor for Undergraduate Studies, serve as a (non-voting) Advisor to the Task Force, which will allow for coordination with the Office of the Provost and for staff support. 

It also seems useful to request that Dean Brian Railsback of the Honors College serve as an Advisor (non-voting) to the Task Force, since he was instrumental in developing Western’s Quality Enhancement Program and he has also devoted a good deal of time and effort, working with the Honors College Board of Directors (students) and the Honors College Advisory Board (made up of professionals outside the university), in developing the “Honors Path Curriculum,” which may serve as a productive model for the consideration of the Task Force.  

Finally, it seems desirable to designate an individual to serve on the Task Force as a specific (non-voting) liaison to the Faculty Senate, so that it may be kept informed of the Task Force’s progress.  It is suggested that the Vice Chair of the Faculty serve as this liaison, if possible.  If that is not possible, then the Chair of the Academic Policy and Review Council should be requested to serve in this capacity, or to select this liaison from the membership of the APRC.

This provides for a total Task Force membership of 16, with all members to be encouraged to participate fully in the business of the Task Force, although only the 13 faculty members elected from the Colleges will vote, if a vote is necessary, on issues before the Task Force.


Anticipated Final Outcome (Charge to the Task Force).  It is anticipated that the Task Force will, after seeking appropriate statements of the desired General Educational needs and desires of the various Colleges, review and consider these stated College needs in the light of the required need of the federal government and the Southern Association of Colleges and Schools for measurable outcomes assessment and the university need to fulfill the mandates of UNC-Tomorrow and Western’s Quality Enhancement Program.  

After such review, the Task Force will develop a series of general educational learning objectives suitable for meeting the needs of Western students in the 21st Century.  These learning objectives will be paired with general statements of the specific competencies necessary to meet these learning outcomes, along with the activities/courses in which these competencies will be developed, the means by which the competencies will be assessed, and the appropriate artifacts which should be placed in the student’s “Education Briefcase” to establish that the “Student Proficiency Expectation” for the competency has been satisfied. 

Obviously, there is no expectation that the Task Force’s final product will be identical to the “Honors Path Curriculum” in content.  This document is merely suggested as a template for the final product of the Task Force.

Phase III:  Evaluation
Once the task force has completed its work and developed its statement on general education it will send the statement to the Faculty Senate for review.  This review will consist of an open comment period from the campus that will include both a request for written comments as well as open forums (See Figure 1).  Once the Senate has collected comments from the campus, it will finalize and ratify the statement on general education.  Once this statement has been ratified by the Senate, the President of the Senate will forward the document through the Provost to the Chancellor for final approval.  
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